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Implementation Process for Research
[bookmark: _GoBack]The initial stage during the implementation process for research with a quantitative focus is exploration and planning. The main objectives of this stage are to ascertain the need for change, define what set of performances are more likely to meet the needs, and determine whether to carry on with the implementation process (Erazo et al., 2017). However, these considerations are carefully thought out after closely examining quantitative results gathered during the initial stages of the research. Afterward, a plan is mapped out for the work.
The next step that follows is the installation stage. This stage aims at constructing a system capability that will provide the implementation of the newly adopted practices. Constructing these system capacities requires strengthening and examining system mechanisms necessary to guarantee success. Additionally, this stage focuses on constructing infrastructure and creating the framework for gathering data and evaluation.
The third step is partial to full implementation. The major objective in this stage is putting the acquired practices into place at the designated executive positions. The activities in the partial stage include establishing feedback loops between the implementation team and sites, data collection, and using the information to quantity progress and make conclusions (Erazo et al., 2017). The designated team at this site guides this process, make decisions, review data, and provide feedback on the accomplishment and challenges. On the contrary, the objectives of the full implementation are to guarantee high commitment operation of practices and attainment of projected results at all preliminary research. Activities at this level include constructing statewide capacity for new and continuing implementation research, progressive quantitative data collection for conclusive decision making at all levels, and targeting assistance.
The last stage in the implementation process is scaling up. This stage aims to increase the implementation research utilizing the designated practices with reliability whereas preserving the existing implementation positions. The activities should focus on taking the initiative statewide. Additionally, all facets are affected by scaling-up implementation in terms of required resources.
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